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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES September 4, 2011 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Mrs. Hull led the Pledge of Allegiance. 
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Thomas Daack, Base Representative 
 Hanna Brewer, Student Representative 
 

Absent: 
 Ronald Johnson, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Clarence Bolden, Executive Director of Human Resources 
 Dave Norum, Executive Director of Facilities Maintenance   
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Janet Cobb, Director of Information Systems 
 Katherine Sanders, Director of Library Media Services 
 Thomas Hall, Director of Career Technical Education 
 Sharon Tuttle, Executive Assistant to the Board 
 
Others:  
 Jim DeWitt, Legal Counsel 
 Jill Dolan, Assistant Borough Attorney 
 
PRELIMINARY ITEMS 
 
Coastal America Art Contest National Winners 
Casey Lambries, fourth grader at North Pole Elementary School, and Isabell Brown, third grader 
at Two Rivers, were recognized for their first and second place entries in the national Coastal 
America Art Contest held in May. Casey, at that time, a third grader at North Pole Elementary 
School, won first place in the 3rd-5th grade category and Isabell, a then second grader at Two 
Rivers, won second place in the K-2nd category. Rosita Wilburn, North Pole Elementary 
principal, and Ruth Segler, North Pole Elementary teacher, and Lori Swanson, Two Rivers 
principal, made the presentations.   
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ESP of the Month 
Sonya Hansen, Pearl Creek behavior intervention specialist, was recognized as the Extra 
Special Support Staff Person for September 2012.  Kate LaPlaunt, Pearl Creek principal, made 
the presentation. 
 
White-Riley-Peterson Policy Fellowship 
Julie Wild-Curry, director of after school programs, was recognized for her selection as one of 
fifteen educational leaders from throughout the nation to be named as a White-Riley-Peterson 
Policy Fellow. Kathy Hughes, executive director of alternative instruction and accountability, 
made the presentation.  
 
Staff Introductions 
Superintendent Lewis introduced the district’s new career technical education director, Thomas 
Hall.  
 
Spotlight: Alaska Native Education Program 
Yatibaey Evans, Alaska Native Education (ANE) coordinator, made a brief presentation on the 
Troth Yeddah Culture Camp that was held in June and ANE’s upcoming districtwide Literacy 
Challenge. Ms. Evans began her presentation by asking board members to share a positive 
attribute about themselves – the same exercise students used to start their mornings while at 
camp. The exercise made students think about the positives in them and their lives. It was good 
to start the day focusing on the positives rather than the negatives. 
 
The camp met from 8:00 a.m. to 5:00 p.m. for five days. During the camp, students worked on 
communication activities in both large and small group settings. Additionally, the camp offered 
presentations by Alaska Native leaders, Elders, educators, and professionals from trades, 
businesses, and other community organizations. Every day students participated in the Native 
Youth Olympics. Students learned about climate change, the Tanana language, cultural 
connections, large animals, plants, permafrost, the environment, science, perseverance, and 
healthy lifestyles. The week-long camp culminated with a potluck and students making an oral 
presentation to an audience of approximately sixty people consisting of the students and their 
families.   
 
Parent Debbie Panamaroff shared how her son had enjoyed the camp. It had been a highly 
valuable experience for him. The camp provided the students the opportunity to meet Elders 
who shared their traditional knowledge and how that knowledge was part of the school district 
curriculum. Students who participated in the camp reported it had helped them with connecting 
to their school at the beginning of the year because they recognized people from the camp at 
school. 
 
Ms. Evans announced the upcoming Literacy Challenge for students in K-12. More information 
would be coming later in the fall.   
 
President Brophy thanked Ms. Evans and Ms. Panamaroff for their presentation.  
 
AGENDA 
 

MCCONNELL MOVED, THIES SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the U.S. Department of Education award in the amount of $739,029 for the Indian 
Education Formula Grant Part II, per Fiscal Note 2013-01. 
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Consent Agenda 
 
accepted the University of Alaska Fairbanks award in the amount of $169,411.84 for the Alaska 
Statewide Mentor Project, Innovations in Education i3 Grant, per Fiscal Note 2013-02. 
 
accepted the State of Alaska, Department of Commerce, Community and Economic 
Development award in the amount of $208,828 for the Nutritional Alaskan Foods for Schools 
Formula Grant, per Fiscal Note 2013-03. 
 
accepted the Monthly Management Reports for July 2012. 
  
approved the minutes from the special meetings August 6, 20, and 29; the work session August 
6; and the regular meeting August 7, 2012, as submitted. 
 
approved the Fairbanks B.E.S.T. curriculum notice.  
 
approved Budget Transfer 2013-02: ERII & EMII Funds in the amount of $1,007,050. 
 
awarded IFB 13-R0004 for Potable Water, Bulk, Directly Delivered to Pioneer Wells, Inc. for 
$29,693.58. 
 
approved Lathrop High School’s request to raise funds to send students to Spain, France, and 
Italy, March 7-16, 2013, where students will build on their foreign language skills and learn 
about European art and history, at no cost to the district. 
 
accepted the gift of $5,950 from Running Club North to North Pole High School to help support 
the school’s cross country running club.  
 
approved the Personnel Action Report for the period August 1-28, 2012. 
 
acknowledged the Personnel Information Report for the period August 1-28, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
None.  
 
OLD BUSINESS 
 
Rescind Resolution 2013-03: AppTrack 
Board Vice President Sharon McConnell asked for Resolution 2013-03: AppTrack to be 
rescinded. Resolution 2013-03: AppTrack was approved by the board at their August 7, 2012 
Regular Meeting.  
 

MCCONNELL MOVED, DOMINIQUE SECONDED, TO RESCIND THE MOTION 
RELATING TO RESOLUTION 2013-03: APPTRACK THAT WAS APPROVED 
AT THE BOARD’S AUGUST 7, 2012 REGULAR MEETING.   
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Rescind Resolution 2013-03: AppTrack (continued) 
 

Superintendent Lewis believed most of the board’s questions had been answered during the 
recent work session. While the AppTrack marketing project was new to the district, it was 
important to have the opportunity to publicly work through the process. He was excited about 
AppTrack and what it could potentially do for the district. Superintendent Lewis wanted to be 
certain the project was done in a way that worked for all board members.   
 
BOARD QUESTIONS 
Mr. Rice asked if the Interim Agreement was between Lyceum and the district. Superintendent 
Lewis stated the Interim Agreement was no longer valid and at the current time, AppTrack was 
a district project.  
 
Mr. Rice had been asked by members of the public about the necessity to compensate the two 
employees. He asked about paying Lyceum rather than the employees.  He had also checked 
into the issue of PERS. He reported PERS retirement was based on the high three years.  
 
Mr. DeWitt reminded Mr. Rice the board spoke about the issue in some detail at the work 
session. The Lyceum agreement ceased to have effect when the board adopted the resolution 
approving the project at their August 7 meeting. Mr. DeWitt reported Lyceum no longer had the 
right to sell the software; the right had been returned to the school district.  
 
Regarding the PERS issue, Mr. DeWitt stated the 80 percent of revenues coming to the district 
from the sale of the software would cover the PERS payments, unless the state determined the 
additional compensation was not subject to PERS. He said by definition, there would be funds 
available to meet any additional PERS obligation.   
 
Mr. Rice explained he was asking the questions because he had been approached by members 
of the public and he had to answer to them.  
 
Mr. Rice asked for clarification on voting yes on the motion to rescind. Superintendent Lewis 
explained a yes vote would suspend Resolution 2013-03 and the AppTrack licensing program; a 
no vote would keep it in place.  
 
President Brophy further clarified that voting yes to rescind would make it as if the issue never 
occurred. Jill Dolan, assistant borough attorney, stated President Brophy was correct.  
 
President Brophy asked for an explanation on the difference between rescinding and 
terminating the project. Mr. DeWitt acknowledged he and Ms. Dolan had differing opinions on 
the issue. Mr. DeWitt stated, it was and had been his opinion all along, that if the board wanted 
to stop the AppTrack program, they should terminate the agreement rather than rescind it to 
avoid the potential for litigation.   
 
Because Mr. Rice was not at the work session, Ms. Dolan briefly explained she and Mr. DeWitt 
had a difference of opinion on whether or not there was a valid agreement between Lyceum and 
the school district. It was Ms. Dolan’s opinion there was not a valid agreement. It was her 
opinion the agreement had been entered into without authority because the board never ratified 
the agreement.   
 
Ms. Dolan spoke to Mr. DeWitt’s earlier comment that the right to market the software was back 
with the school district. It was her opinion, the right had always been the board’s; it had never 
been given away.  
 
Regarding compensation, Ms. Dolan stated there was no requirement to compensate the 
employees. The software was owned by the district.  
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Rescind Resolution 2013-03: AppTrack (continued) 
 
Ms. Dolan explained generally a public employee should not have a financial interest in a 
contract with the district. It was an ethical conflict. There was nothing preventing the board from 
awarding a one-time bonus or irregular type bonuses, which were excluded from the definition 
of PERS. There were ways to work through the issue.  
  
Ms. Dolan acknowledged she and Mr. DeWitt had a difference of opinion on whether the board 
should terminate the existing contracts Lyceum had entered into and how it was different than 
voting to rescind. Ms. Dolan’s opinion was that since the board did not enter into the licensing 
agreements and was not currently a party, by going ahead and terminating the contracts, the 
board would essentially be ratifying them by an adoptive admission, causing the board to 
possibly hold some liability by taking on the agreements. She believed it was cleaner to rescind 
and then move forward with how the board wanted to see the project go starting from a clean 
slate. Ms. Dolan noted she had provided the board with the options available to them if they 
determined they wanted to move forward.  
 
Mr. Chord had a problem with the project. He did not feel he had a thorough understanding of 
what would happen if the board approved or rejected the project. He wanted to know about the 
ramifications associated with a vote either way.  
 
Ms. Dolan clarified Mr. Chord wanted to know the impact of voting yes versus voting no on the 
motion to rescind. Mr. Chord stated Ms. Dolan was correct.  Ms. Dolan stated it was her opinion 
that by voting yes on the motion to rescind it would take the board back to ground zero. The 
district would still own the software and have the right to use the software. The board could then 
determine if the software would be made available to the public. Ms. Dolan went on to state it 
was her opinion that if the software was made available to the public it would have to be done in 
accordance with the Public Records Act and the fee schedule established there.  
 
Ms. Dolan explained if the board voted no to the motion to rescind, the resolution the board 
approved on August 7 would stand and the district could go forward and enter into licensing 
agreements and sell the software. In Ms. Dolan’s opinion, she did not believe it was legal for the 
board to do that. She advised the board it would be her ethical obligation to take the issue to the 
next higher authority, which was the assembly.  She would need to go to the assembly if the 
board decided to continue forward with the project.     
 
President Brophy asked Mr. DeWitt if it was his opinion the board had the authority to make the 
decision. Mr. DeWitt stated yes, it was his opinion and had been his opinion on a consistent 
basis throughout the process. The board had the authority to move forward with the project. He 
believed the board had a great deal more authority than Ms. Dolan believed they had.  It was a 
fundamental difference in who they thought was ultimately in charge – the borough or the school 
district. Mr. DeWitt reiterated the board had a difference of legal opinions on the authority of the 
board to act.   
 
Mr. DeWitt noted the Public Records Act had again been mentioned and reminded board 
members the subject had been thrashed out several times. The provisions of the Public 
Records Act were never intended to prevent a municipal entity – a school board – from selling 
software for the function AppTrack performed. If the district was providing access to school 
records, the district could not sell that for profit; they could only recover their costs. That was not 
the function of AppTrack. AppTrack did not deal with public records. Mr. DeWitt felt the entire 
body of the statute was simply inapplicable.   
 
Colonel Daack asked if the employees had given any indication on how long they would hold 
out before they decided to go forward on their own. Mr. DeWitt stated the employees had not 
given him any indication.  
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Rescind Resolution 2013-03: AppTrack (continued) 
 
Mr. Rice clarified if the board rescinded the resolution, it would give the board the option to go 
back to the beginning and design a new project with the board’s involvement. Superintendent 
Lewis stated if the board voted yes on the motion to rescind, it would take things back as if 
Resolution 2013-03 had never happened – it would be a clean slate. What would happen 
beyond that would be up to the board.  If the motion to rescind failed, the district would continue 
to move forward with marketing and selling the software.  
 
President Brophy thought board members felt they had not been involved enough in the 
process. She asked Superintendent Lewis to speak to the contracts and agreements he entered 
into that were not under the purview of the board. She asked if it was unusual for him to enter 
into contracts in the daily business of the district. Superintendent Lewis stated it was not 
unusual but thought Mr. Fisher would be better suited to answer what happened on a day-today 
basis.  
 
Mr. Fisher stated the district entered into a number of partnerships, agreements, and contracts. 
The district had a purchasing policy where bids and contracts over $30,000 required board 
approval. The current AppTrack issue was unique. He wasn’t certain if there was language that 
controlled whether they could enter into the agreement, noting the administration entered into 
agreements and partnerships all the time through the superintendent.  
 
Mrs. Dominique noted AppTrack was unique and new for the district. She would have thought 
there should have been a board work session scheduled before the June 5 meeting. She 
thought if there had been a work session before the vote, the board might not be in its current 
predicament.  
 
Mrs. Dominique recognized Superintendent Lewis and Mr. Fisher approved many of the 
financial obligations of the district and a lot came before the board in the consent agenda. 
Because AppTrack was so unique, she felt the board should have been involved earlier in the 
process.  
 
Mrs. Dominique supported rescinding the resolution so the board could start the process over.  
She reiterated the fact the board should have received the information in a work session before 
the first vote in June. Although the project might still not have passed, at least questions and 
concerns would have been addressed earlier. She supported rescinding the resolution because 
the board had not been involved and did not approve the Interim Agreement.  
 
Mr. Rice asked if the district needed a business license for the AppTrack project. In looking at 
the Alaska statutes on who needed a business license and who did not, Ms. Dolan believed a 
business license was probably needed. Business licenses were needed for anyone who was 
selling something for a profit. She did not know of any exclusions for education or municipal 
institutions, but most likely a business license would be needed. She thought the cost was 
minimal.  
 
President Brophy clarified it was not known for certain if a business license was required.  
Mr. DeWitt asked for a few minutes to look it up online.   
 
PUBLIC COMMENTS 
None 
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Rescind Resolution 2013-03: AppTrack (continued) 
 
BOARD COMMENTS 
Ms. McConnell, having made the motion to rescind, wanted to put on the record why she 
supported rescinding the resolution. At the last meeting, she felt it had been presented to the 
board as an either-or situation. After the meeting, she gave it more thought. She had been very 
hesitant in her vote at the last meeting.  
 
Ms. McConnell acknowledged AppTrack was a very innovative program and she applauded the 
employees for developing the software. But at the same time, she was being very cautious 
because she did not feel like the project had been thoroughly researched. Although there had 
been a lot of meetings on the project, she didn’t think it had been thoroughly researched, as 
there were two very different opinions by the two attorneys. That made her very cautious.  
 
Ms. McConnell was concerned about the project, including the employee compensation piece, 
the issue of whether the board did or did not enter into an agreement, and the issue of 
insurance. There was also a question about the process and how it came to be before the 
board. It was something the board would need to discuss.  
 
Ms. McConnell believed it would be in the best interest to rescind the resolution and start over. 
She would be supporting the motion to rescind.  
 
Mrs. Hull stated she would be voting against the motion to rescind. She appreciated the 
concerns other board members had raised. She thought it was important to ask questions. She 
had reached a different conclusion relative to the issue.  
 
Mrs. Hull agreed the process could certainly have been improved. Although in regards to the 
execution of the contract, she was unsure because she thought generally that was an 
administrative function.  
 
Mrs. Hull felt rescinding the resolution placed the district at increased risk. She knew there was 
a difference of legal opinion about the issue.  
 
In light of the fact the information was given to the board in June and there wasn’t a second to 
the motion, Mrs. Hull felt the administration did not have an opportunity to gather the information 
the board needed, so she thought the board bared some responsibility for the lack of discussion 
and the ability to get the questions answered. She thought it left the administration in a difficult 
position because market opportunities did not remain open forever. The employees had to 
decide whether or not to move forward with marketing their product. Mrs. Hull could understand 
the pressure the administration felt relative to needing to deal with the issue when the board 
would not be meeting until August. In hindsight, Mrs. Hull thought if the board had the 
discussion either in a work session or at the June meeting things might have been better.  
 
In terms of the employee compensation piece, Mrs. Hull pointed out the district had received a 
better than usual deal with regard to compensation to the developers. The research had shown 
the usual amount was 30 percent. It was not unusual to compensate employees who had 
created a commercially viable product.  It was different than bonuses employees might receive 
for excellent work. Mrs. Hull thought it was a very different matter when someone had created a 
commercially viable product that could be sold and the district could gain from. She thought the 
compensation package was responsible and it rewarded the employees for being innovative 
while the providing the district with the bulk of the revenues which could be used to benefit 
students.  
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Rescind Resolution 2013-03: AppTrack (continued) 
 
Regarding the legal considerations, Mrs. Hull had listened to the two sides multiple times and it 
still seemed to her that an obscure passage in the public records law should not prevent the 
district from being able to market software commercially and which could benefit the district.   
 
Mrs. Hull thought legislators would want the district to undertake the project so the district could 
use it to the benefit of students rather than always turning to the public purse. Mrs. Hull could 
not imagine that the particular passage relative to public records and not charging for software 
that might have been created to access public records would be extended to the AppTrack 
product which was used to manage applications and equipment.  
 
In looking at the issue of risk, Mrs. Hull thought nothing was entirely risk free, but she thought 
the risks the district faced were reasonable. She thought the board owed it to the employees to 
not delay the decision to such a degree that others could come in and perhaps pursue a share 
of the market.  
 
Mrs. Hull said the bottom line for her was how students would benefit from the project. She 
thought it would be something the district could gain from that could be used for kids. She 
understood the caution of others but thought when looking at opportunities, they would not be 
available forever.   
 
Mrs. Hull thought the administration acted responsibly in crafting the contract; generally it was 
an administrative function. Mrs. Hull supported what had been done and she would be voting 
against the rescission.  
 
Mr. Rice stated he was not out to get anyone. He was just out to get some answers because 
that was what had been asked of him. He had to answer to the public. Mr. Rice conceded he did 
not have all the answers, but when he tried to explain to the public about the project, he needed 
to be able to ask the hard questions and get answers. Mr. Rice appreciated everyone working 
with board members in helping them get the answers they needed.  
 
Mr. Thies thanked everyone who had been involved in the process for their time and patience. 
The board had been working on the issue for quite some time. Mr. Thies felt the AppTrack 
project was a great opportunity which had come from the district having great employees with 
the knowledge and skill to produce the software.  
 
Mr. Thies acknowledged there were some risks and questions and things in hind sight that 
hopefully in the future would be done differently. He said the district, in developing the software, 
had possibly saved the district hundreds of thousands of dollars.  He liked the district’s ability to 
be able to collapse the program if it did not work out.  
 
Mr. Thies saw the benefits outweighing the risks. It could bring in additional revenue for the 
district which would provide funds for technology purchases which would benefit students.  
Mr. Thies stated he would be supporting the program.  
 
Mrs. Dominique thought the employees had done a great job in developing the software. She 
thought the process was done incorrectly and she knew it was the administration’s way of doing 
things at times, but ultimately the board had the final approval. At anytime, the board could say 
yea or nay to any project.   
 
Mrs. Dominique felt the project should go back to the drawing board because there were a lot of 
things that were not done and a lot of questions that were not answered. There were many 
differences in the opinions of the attorneys. Mrs. Dominique thought both attorneys had good 
points. She had understood both Mr. DeWitt’s interpretation and Ms. Dolan’s interpretation. Sthe 
thought the two differing opinions showed the project needed more vetting.  
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Rescind Resolution 2013-03: AppTrack (continued) 
 
Mrs. Dominique noted there were a number of employees across the district that did great work 
and were also doing innovative things, such as the art kits. She noted the idea of selling the art 
kits for profit had been turned down years ago.  
 
Mrs. Dominique thought AppTrack could be a great project in the future. With the time the board 
had already put into the process, they could take a couple more months to thoroughly vet it and 
redo it. Mrs. Dominique would vote in support of rescinding the resolution.  
 
Mr. DeWitt searched online regarding the issue of a business license. He had not found an 
exemption for education. The fee was a $100 and it would be taken care of if the project went 
forward.  
 
President Brophy had reviewed the project and listened to the opinions of both attorneys. She 
thought everyone could agree the process was not done to the satisfaction of board members. 
For her personally, the unsatisfactory process was not enough to reject the project. She noted 
that in April the board approved the motion for the superintendent to structure a licensing plan.   
 
President Brophy appreciated hearing the concerns and questions from board members. It 
helped her in making her decisions.  
 
President Brophy stated she had a high level of faith in the amount of research that was done 
with the project. In looking at Mr. DeWitt’s record and what he had done for the district over the 
course of 20 years of service and his experience with software development, charter schools, 
and special education, she had a high level of confidence in what he had conveyed to the board 
and the materials he had given to the board. Whether the materials were given early or late, she 
felt the board had the opportunity to thoroughly read and research the project and ask 
questions.  Whether or not board members understood everything, she thought was obviously 
open to debate.  
 
President Brophy stated she might be naïve, but the responsibility of the attorney and the 
responsibility of the superintendent to thoroughly vet the project gave her a level of confidence 
that they were not feeding the board something that would not be acceptable, successful, or 
good for the district.  Adding, as Mrs. Hull had noted, it was good for the students.  
 
President Brophy acknowledged board members’ concerns about the project being new to the 
district and not compensating employees in addition to their regular earnings. She thought the 
board could take the current opportunity to learn from what had been done wrong and how 
things could be different in the future. President Brophy thought the board could use the 
opportunity to develop a policy regarding employee compensation. It was not enough for her to 
say the process was skewed so she would not support the project. President Brophy felt 
comfortable in rejecting the motion to rescind. She thought the board’s action on August 7 was 
the right thing to do.  
 
Mr. Chord asked if the board was setting a precedent that would be followed going forward. 
President Brophy thought it certainly gave the board the opportunity to do the things they would 
have liked to have done. She thought it set the groundwork to build on the process to determine 
what would be done with like projects in the future.  
 
Superintendent Lewis did not see it as a precedent. He thought the board would deal with the 
unique situation. The board followed Roberts Rules of Order which would guide the board 
through the motions before the board.  
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Rescind Resolution 2013-03: AppTrack (continued) 
 
The current motion was a motion to rescind the resolution. Superintendent Lewis did not see it 
as something that set a precedent in how things would always be done. Each set of 
circumstances was different and they would be dealt with as they developed.  
 
Mrs. Hull thought there were some precedents and some things the board had learned such as 
needing information beforehand and following up on questions. She thought the board’s 
processes would improve as a result of the discussion because the board had learned things.   
 
Mrs. Hull was concerned about the rescission. She thought the board’s action on August 7 had 
been fairly taken and she would hate to see the board set a precedent for taking motions and 
rescinding them. The board was blessed in that no action had occurred since the motion was 
approved. She noted if any action had taken place, the board would not be able to rescind.  
 
As Mr. DeWitt had indicated, Mrs. Hull agreed rescinding could place the district at risk in terms 
of actions that had taken place previously, before the August 7 meeting. She knew others 
disagreed with her on that issue. She would hate for the rescission to become something the 
board did often.  
 
President Brophy noted Colonel Daack had asked about the developers and their intentions. 
She didn’t want it to be interpreted that it was a pressure to make a decision, but she thought 
board members needed to understand the risk of taking a couple of months to redo a plan. It 
may not be an option in the future.  
 
Mrs. Dominique’s said her take on employees in the district was the same as with any 
organization; there were people out there who could possibly come in and develop AppTrack or 
something even better. The district had such innovative students leaving the university everyday 
and who were well versed in modern technology. As Mr. DeWitt had stated previously, the 
information was in the heads of the developers, Mrs. Dominique stated it was in the heads of 
others as well.   
 
Mrs. Dominique reiterated she thought AppTrack was a great project. If people did not see 
procedure as being important, that was their opinion. Her opinion was that procedure was very 
important. She thought it was great when the district could keep great employees who were 
innovative, like the developers. But there were many innovative employees across the district. If 
the employees felt like they wanted to leave the district, no one could stop them either way. As 
Mr. DeWitt had mentioned earlier, the developers could take the project, change a few things, 
and make it their own. If the board did not rescind the resolution, that did not guarantee the 
employees would stay.   
 
Mrs. Dominique thought the board needed to start the process over. It was a project that could 
be developed in a much better fashion, better for the district, and better for all. There were other 
employees who might come forward with something else they wanted to sell then the board 
would have to compensate them in the same manner. Mrs. Dominique thought the board was 
opening a can of worms.  
 
Mr. Rice asked if there was a way for the project to go forward at the present time, but work on 
the employee compensation piece at a future time. President Brophy stated that was the intent 
of the Interim Agreement and the Interim Agreement was now null and void.  
 
Superintendent Lewis stated he would follow-up on any subsequent motion or direction from the 
board, if there were any, after the board’s action on the motion to rescind.   
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Rescind Resolution 2013-03: AppTrack (continued) 
 
Mrs. Hull made the point the agreement had negotiated the 20/80 percent split in revenue. If the 
board rescinded the resolution, that agreement no longer existed. If the employees thought they 
might not get the compensation they desired, they might, and had every right, to move on. Even 
in the best case scenario, it could take the board a couple of months to develop a new 
agreement, especially if the board was considering cancelling a couple of their upcoming work 
sessions. There was no assurance the board would be able to capitalize on the product if the 
board rescinded the motion.    
 
Mrs. Dominique asked for Ms. Dolan’s opinion on whether the board could develop a new plan.  
 
Ms. Dolan respectfully disagreed with Mrs. Hull. By rescinding the resolution, it would not tie the 
hands of the board from going forward. She explained rescinding the resolution would undo 
what had been done. She had given the board her opinion regarding options in going forward 
and it would give the board some control in how to structure things. Ms. Dolan stated there was 
no right to compensation by the employees. Certainly if the board wanted to reward them in 
some manner, they could, but there was no right to compensation.  The developers did not own 
the product. Under the work for hire rule, which the board had codified in its policy, the product 
was owned by the school district, so any benefit from the product would go to the district.  
 
Mrs. Hull wasn’t saying the district did not own the software. She was saying the district had an 
agreement with the employees at the compensation specified in the contract. If the board 
rescinded the resolution so that the board started at ground zero, the negotiations with the 
employees for the compensation would also begin again. While the district owned the 
intellectual property, it was certainly viable for the two creators to take the product, make 
changes, and go out on their own, leaving the district unable to capitalize commercially on the 
intellectual property they owned. Mrs. Hull also voiced concern the district would not have the 
expertise in-house to market the software and compete with the developers. She did not infer 
the board’s hands would be tied, but if the process went back to ground zero, the negotiations 
with the employees would also go back to ground zero.  
 
President Brophy thought the simple thing to understand, was there may not be anything for the 
board to start over with, which was fine if the board was willing to take the risk.  
 
President Brophy noted the beginning of the meeting was a perfect example of the quality 
employees in the district. There were behavior aides who had been in the district for 30 years 
and had made great differences to students. There was Ms. Wild-Curry, who was selected as a 
Fellow. President Brophy wanted to reinforce that the plan was in no way saying the two 
developers somehow deserved the reward and others individuals did not.  
 
President Brophy thought there was room to be creative and innovative. The district wanted to 
attract the best and the brightest. That wasn’t to say there wasn’t the best and brightest in the 
community or in the Lower 48 that might be interested in coming to the district. But the district 
currently had the best and the brightest. To say it was okay if they chose to go, which President 
Brophy acknowledged she had heard, she didn’t think the district wanted to make that 
impression with the employees in the district. She thought the district should be saying the 
employees were fantastic and they wanted them to stay. The district needed to create an 
environment where employees wanted to work and create things. There was no question 
AppTrack was different. President Brophy admitted her own level of nervousness initially about 
the project.  
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President Brophy hoped the board could send the message they wanted to encourage 
employees to do great things. In some cases, the great things some employees did every single 
day could not be compensated monetarily. AppTrack was something that was created that was 
a sellable product. The teacher that stood in the classroom and filled a student’s brain every 
single day was extremely valuable to the district. But there was nothing concrete that could draw 
money into the district. With AppTrack, it was a concrete product that could bring money into the 
district.  
 
President Brophy reiterated she did not support rescinding the resolution. She expressed it was 
an easy decision for her; it was recognizing the employees and drawing additional revenue into 
the district.   
 
Mrs. Hull thought it was important to look at how employees were traditionally compensated in 
entities like the school district. For excellent work there were ways the employees could be 
monetarily compensated. The board could discuss the options, such as one-time bonuses, etc. 
The traditional way for compensating people who created a commercially marketable viable 
product was very different than just going excellent work. Mrs. Hull felt there was a very 
important distinction. It was very different than just doing excellent work. She felt it was 
important to make it clear that she wasn’t saying the two employees were more excellent than 
others, rather that because there was a marketable product that could bring income to the 
district, the compensation might be different than might otherwise occur for excellent work. 
 
Ms. McConnell did not want to rehash the issue to death again, there had already been so many 
meetings on the subject.  She wanted to state for the record the reason for rescinding was not 
because she did not like the way the process went; that was an issue the board could discuss at 
a later date. Ms. McConnell stated the reason she supported rescinding the resolution was 
because she had been contacted about the special compensation to employees.  
 
Ms. McConnell appreciated the fact the employees were innovative, as well as the work that 
they, and others did in the district. The concerns she had mentioned earlier – there was no 
policy on special compensation, there was no business license, there was no insurance – they 
were all issues that needed to be addressed and that was why Ms. McConnell would be voting 
yes to rescind the resolution.   
  
Mrs. Dominique shared she had worked in the business world for 30 years.  She acknowledged 
she was not an expert in computers or what the computer software would do for the district. 
Mrs. Dominique stated she saw the issue differently than other board members and she felt the 
licensing plan was not the right thing to do at the present time. She knew in her many years in 
government service, IT technicians and software developers received higher pay grades. She 
acknowledged the project would probably bring in additional revenue for the district, but the 
process needed to begin again because of things lacking in the original agreement and for the 
district not to be held liable for something that might come back on it.  
 
Mr. Chord thought the board had talked about the issue long enough and he would like to see it 
come to a conclusion.  
 
Mr. Rice understood from everything he had heard, the school district was holding all the risk 
while the two employees held no risk. If anything bad happened, it would be the district’s 
responsibility. Even with the option to collapse the project, if someone came after the district for 
monetary compensation, it would be the district that was responsible.   
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Mr. DeWitt stated the administration had held off buying the insurance until the outcome of the 
board’s current vote. The insurance coverage addressed some of the risks Mr. Rice mentioned, 
but not all of them. Mr. DeWitt reiterated it was not a risk free process. The trade off of the risk 
was the ability to make money, which was the way of the world.  
  
Superintendent Lewis stated he thought both Mr. DeWitt and Ms. Dolan had stated the risk was 
low in terms of insurance liability.  Ms. Dolan stated she did not believe she ever stated the risk 
was low. She did not believe she was in the position to analyze the risk; she was not a software 
expert.  
  
Mrs. Hull spoke again about the issue of risk. She asked for clarification on what the insurance 
would and would not cover. She also asked for the research that had been done relative to 
indemnification against copyright infringement, which she thought was not covered. Mr. DeWitt 
stated copyright infringement was covered. The network risk – cyber security – was not covered 
and it would not be covered in the policy the administration proposed to buy. He noted the 
borough had the greater part of the computer risk, although the district certainly had some, but 
after speaking with Mr. Hale, of Hale and Associates and the borough and district insurance 
broker, the borough would likely self-insure for those risks.  
 
Ms. Dolan added she and the borough risk manager had reviewed the quote for the insurance 
coverage. The risk manager described the insurance as very limited coverage. None of the 
insurance coverage was retroactive, so if there were agreements that were entered into before 
the date of the board’s action on August 7, it was unlikely those would be covered under the 
policy.  As far as the indemnification and defense provision, it would only apply to the actual 
sale of the software. The coverage was generally for the product, not for the services related to 
the product.  
 
Ms. Dolan did not know if Lyceum would have coverage. She did not know if the employees 
would be considered to be in a dual capacity. In looking at the definition of insured, they would 
have to be doing actions within the scope of their employment. Since there was a private 
company taking some actions before the board action in August, it was not clear whether it 
would be covered.  Ms. Dolan noted there was copyright infringement protection, but there was 
not patent or trademark protection.  
 
Mr. DeWitt stated there were no patent risks associated with the product. The idea was not 
patentable. The trademark and the name were the least important part of the process. The 
name could be changed to anything they wanted if it turned out there was some sort of 
trademark violation. The name was random.  
 
President Brophy was confused about some of the risks and directed her question to Ms. Dolan. 
Throughout the course of the work sessions and even in the current meeting, President Brophy 
had heard Ms. Dolan state she did not believe the board’s approval of the project was 
legitimate; the board did not have the right to make the approval, and the software belonged to 
the district. President Brophy thought the software belonging to the district negated any risk. 
She thought Ms. Dolan stated because the district still owned the product, there was no breach 
of contract and no reason for the district to be at risk. President Brophy reiterated her confusion. 
There was all the talk of risks, but Ms. Dolan had told the board it was not a legitimate contract 
so therefore there was no room for breach of contract.  
 
Ms. Dolan thanked President Brophy for allowing her to clarify the issue. Ms. Dolan believed 
they were talking about two separate risks. One was the risk of the board rescinding and 
potentially being liable for breach of contract actions.    The other was the risk of engaging in the  
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business of selling the software. Ms. Dolan explained when she spoke about insurance 
coverage she was talking about the risks associated with engaging in the sale of software.  She 
thought that was different than whether or not there was a risk from rescinding the board’s 
action from August and what liability that might have for the district.  
 
President Brophy understood the two separate issues and the legal advice the board had 
received from Mr. DeWitt regarding the legitimacy of what the board could or could not do and 
where there was risk. All that said, she was still not convinced the risk was to the level  
Ms. Dolan believed it to be.  
 
President Brophy called for the vote.  
 
Because Mr. Thies was away from his seat, Mrs. Hull called for a recess until the full board was 
present.   
 
President Brophy recessed the board at 8:31 p.m.  The board reconvened at 8:36 p.m.  
 
President Brophy clarified a yes vote on the motion would rescind the AppTrack program the 
board approved on August 7.  A no vote would maintain what the board had already approved. 
She wanted to make certain everyone was clear on the vote.  
 
The board voted on the motion.  
 
ADVISORY VOTES.  2 NAYS: BREWER, DAACK 
MOTION CARRIED BY ROLL CALL VOTE.  4 AYES, 3 NAYS: BROPHY, HULL, THIES 
 
Seeing as the motion to rescind carried, President Brophy thought it was appropriate to speak to 
the board’s next steps in moving forward. She asked Superintendent Lewis for input regarding 
the next steps. Superintendent Lewis stated the board could either by consensus direct him to 
move forward or the board could make a motion to be more specific. He said he would be 
comfortable with either option.  
 
President Brophy asked if there was any preference from board members on whether to make a 
specific motion or come to a consensus of the board for the superintendent to move forward, as 
they had been moving forward with the project.   
 
Mrs. Dominique asked for clarification on President Brophy’s comments – “as they had been 
moving forward.”  Mrs. Dominique asked if that meant the project would start over or just take 
off after it had been rescinded.  
 
President Brophy clarified the board had rescinded the AppTrack program. But the 
superintendent needed guidance on whether or not he should continue with the project or drop it 
all together. As it stood right now, it was rescinded; it had been dropped. The board needed to 
give him direction on whether to move forward and try to work with the two employees to 
determine their intent.   
 
Colonel Daack said he was under the impression a no vote meant the AppTrack project would 
not be rescinded. The project would continue from the board’s approval on August 7. President 
Brophy stated the majority voted yes to rescind so the AppTrack program had been rescinded.  
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Superintendent Lewis clarified the current situation. The board was back to pre-August 7. If it 
was the desire of the board for the administration to try to put something together, via a work 
session or continued work on the project, he needed to know the board’s wishes. He needed to 
know if the board wanted him to continue forward or for the project to go away.  
 
Mrs. Dominique asked for the number of AppTrack licenses that had been sold since August 7. 
Superintendent Lewis stated there have been no licenses sold since August 7.  Mrs. Dominique 
asked how many licenses had been sold total. Superintendent Lewis stated there were two 
entities using AppTrack. Mrs. Dominique asked if those licenses would be rescinded. 
Superintendent Lewis was not certain. Mr. DeWitt said he was not prepared to state what would 
happen.  
 
Mrs. Dominique would like to know more information before she decided if she would support 
another version of the program. She suggested gathering all the information before the board 
decided what to do next. At the present time, she was not in favor of moving forward with the 
program, but noted if she received more information, she might be swayed to consider another 
version.  
 
Superintendent Lewis suggested utilizing part of the September 17 work session to potentially 
start to indentify questions and areas that needed further clarification or identity the direction the 
board would like to go. He asked if there was consensus from the board to use some time at the 
September 17 work session to discuss AppTrack.  
 
President Brophy asked Mrs. Dominique about the specific information she wanted. President 
Brophy was not clear if she wanted further information on the project as it stood, or what other 
information she might want. Mrs. Dominique stated she wanted information about the project. 
President Brophy clarified she wanted additional information in addition to what the board had 
already received. Mrs. Dominique stated she wanted information about the project, the revenue, 
and the number of licenses actually sold. She also wanted further information on the entire 
procedure. She recalled Ms. Dolan had said something about the pricing. She asked Ms. Dolan 
to speak on the pricing.  
 
President Brophy did not believe it was an appropriate time for the board to go into detail again. 
The board just had to reach a consensus. The reason she asked the question was she was 
concerned because the board already had a huge amount of information on the project that she 
thought was pretty thorough.  
 
President Brophy thought what was needed from the board was consensus on whether they 
wanted the superintendent to work with the employees to see where they stood and whether or 
not the board wanted to move forward. She explained what she meant by moving forward was 
making the opportunity available for board members to rehash the program.  
 
President Brophy thought the administration needed guidance.  The board needed to be specific 
in what they wanted.  
 
Mrs. Dominique had a problem with the employee compensation. The two developers were 
employees of the school district. The board kept harping on the issue. She kept hearing people 
say there were many good employees in the district and employees could be compensated. 
Then when it came time to meet the ground, people were harping on the employees. The 
developers were employees of the district. The project belonged to the district. Mrs. Dominique 
said if they didn’t want to get her more information so she could possibly decide to move 
forward, then her answer was currently no on moving forward with the project.  
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President Brophy did not understand what Mrs. Dominique meant by harping on the employees. 
Given what had occurred over the last three or four months, President Brophy did not think it 
was any different than expecting an employee to give two weeks’ notice if they were planning to 
leave – the employee needed to give that information. President Brophy said all she was trying 
to say was she thought the board needed to let the developers know what the board’s intent 
was at the present time – whether it would try to continue forward with the project or drop the 
project.   
 
Mrs. Dominique said that was why she had asked the question about additional information; she 
needed more information. Even though the board had already spent three to four months 
discussing the project, the board rescinded the project, which said four board members 
questioned the program. She did not want to speak for the other board members. She thought 
more information was needed so people could decide if they wanted to move forward.  
 
Mrs. Dominique did not think it was right putting people on the spot.  
 
Ms. McConnell pointed out the board had heard two different opinions from two different 
attorneys on the project. There were some issues that needed to be clarified. She was not 
certain what was meant about moving forward with the employees or talking to the employees. 
AppTrack belonged to the district. The district owned the software.  
 
Ms. McConnell agreed with Mrs. Dominique, she needed more information before any additional 
decisions were made. Ms. McConnell was still bothered about the employee compensation. She 
was certain they did great wonderful things, but the board would be setting a precedent, so the 
board needed more information.  
 
Superintendent Lewis asked if the September 17 or October 1 work session would work for 
board members to discuss the AppTrack project. He could certainly solicit questions from board 
members and try to gather as much information as possible so the board had the information 
prior to the work session.  
 
President Brophy wanted to clarify she never had any doubt or question on the intellectual 
property and whether or not the district owned it.  
 
President Brophy recapped the board would be receiving additional information. The board 
would receive a status update on what was going on and be able to provide the administration 
with some direction at either the September 17 or October 1 work session.   
 
Superintendent Lewis stated once he had solicited the questions or issues from board 
members, it might push the date to the October 1 work session. He would notify the board of the 
date as soon as he was able to get a determination.  
 
Ms. McConnell asked about a deadline for getting questions to Superintendent Lewis. 
Superintendent Lewis stated he would include the deadline in his email to the board the 
following day.  
  
Rescind AppTrack Software Project Special Revenue Fund 
If Resolution 2013-03: AppTrack was rescinded by the board, it was necessary to also rescind 
the AppTrack Software Project Special Revenue Fund. The AppTrack Software Project Special 
Revenue Fund was approved by the board at their August 7, 2012 Regular Meeting.   
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  DOMINIQUE MOVED, MCCONNELL SECONDED, TO RESCIND THE MOTION 

RELATING TO THE APPTRACK SOFTWARE PROJECT SPECIAL REVENUE 
FUND APPROVED AT THE BOARD’S AUGUST 7, 2012 REGULAR MEETING.   
 

BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 NAYS: DAACK, BREWER 
MOTION CARRIED BY ROLL CALL VOTE.  5 AYES, 2 NAYS: THIES, BROPHY 
 
NEW BUSINESS 
 
Resolution 2013-04: Honoring Hispanic Heritage Month 
School Board Resolution 2013-04 honored Hispanic Heritage Month and proclaimed the month 
of September 15, 2012, through October 15, 2012, for Hispanic cultural activities throughout the 
district. 
 

HULL MOVED, MCCONNELL SECONDED, TO APPROVE RESOLUTION 2013-
04: HONORING HISPANIC HERITAGE MONTH 
 

BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Brophy asked Mr. Rice to read the resolution for the public record.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 

Summer Construction and Facilities Planning Briefing 
Dave Norum, executive director of facilities management, and Larry Morris, project manager, 
provided a summary on the summer’s school construction activities and next year's planned 
activities.    
 
2012 had been a busy construction season with almost a dozen projects started in the district 
between the projects the district’s maintenance shop and the contractors had been working on. 
Mr. Norum and Mr. Morris made a PowerPoint presentation with photos from several of the 
projects including: 
 

 Lathrop Gym Wing & Miscellaneous (2009 Bond) 
 

 Barnette Phase 3 (Legislative Grant) 
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 Pearl Creek Septic (Maintenance Reserve Fund) 
 

 FMD Sewer Connection (Maintenance Reserve Fund) 
 

 Weller Lighting Replacement (2009 Bond) 
 

 North Pole High Auditorium Lighting (2009 Bond) 
 

 Badger Gym Siding Replacement (2009 Bond) 
 

 Pearl Creek Window Replacement (Facilities Management) 
 

 West Valley Natural Gas (Facilities Management) 
 

 Ticasuk Brown Painting (Facilities Management)  
 
The projects listed were funded through the maintenance reserve fund, bonds, legislative 
grants, and by the school district’s facilities maintenance department. Many of the projects were 
completed or were in the final phase of construction. Lathrop was still under construction and 
Barnette was currently in the construction phase. 
 
Lathrop’s construction included renovation of the almost 60 year old gym, upgrading handrails 
on stairways to meet current code requirements, replacing hallway flooring, and other 
miscellaneous items. The bright new flooring really brightened up the hall ways and would be 
easier to keep clean. Work was proceeding on the ventilation, lighting, and sound systems. The 
accent paint was purple, and white sound panels would be installed on the ceiling and around 
the upper walls to brighten up the gym and take care of the acoustical needs. Wall pads would 
be installed along the lower walls to prevent injuries. It was hoped the project would have been 
completed and in use by the start of school, but the renovation had experienced a few delays. It 
was hoped the gym floor installation would begin soon.   
 
Phase 3 of Barnette’s renovation was underway. It was scheduled for completion by August 
2013. The new underground water and sewer lines and the district’s heat lines were installed. 
The floor was scheduled to be poured later in the week with steel work to begin soon after.  The 
plan was to have the building enclosed so work could proceed during the winter. Temporary 
stairs at the end of the building had been installed for school emergencies and to practice fire 
drills.   
 
Pearl Creek Elementary School received a new septic system. The garden area was expanded 
in front of the school for the new leach field. On the other side of the building the old water tanks 
were dug up and new tanks installed along with retaining walls. Unfortunately, the school’s 
garden community ended up skipping most of their garden activities over the summer due to 
construction.   
 
The lighting renovation at Weller, in its second year, was in response to inefficient lighting levels 
and old lighting technology that was being phased out on a national level. The resulting project 
increased lighting quality while reducing energy usage. 
 
At North Pole High school a second phase to the lighting upgrades was added with money left 
over from the original project completed last year. The stage lighting was replaced along with 
the addition of “class room” lighting in the seating area. This would allow the area to be used for 
testing and other class room activities. It also isolated continuous electrical loads associated 
with the theater system. The result would be a reduction of about 10 kilowatts or about $18,000 
dollars a year. 
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The Badger Elementary gym siding replacement was a continuation of the 2011 exterior 
upgrades. The project replaced old metal siding with an exterior insulation to bring the R value 
up to new standards and reduce air leakage problems. The district hoped to see a difference in 
energy costs over the year.  
 
The facilities department tried to take on some of the smaller projects as time allowed during the 
summer. Over the last three summers, the school district had been replacing a few of the old,  
failing, wood framed windows with new fiberglass windows that reduced air leakage and 
increased thermal efficiency, reducing energy costs. 
 
Over the summer, the facilities maintenance department arranged with Fairbanks Natural Gas 
to have a gas line extended to West Valley High School.  Fairbanks Natural Gas ran a gas line 
up to the UAF power plant a few years ago across district property which created the 
opportunity to run it to West Valley. With gas trains provided in the 1998 renovation of West 
Valley High School the district’s maintenance mechanics were converting the boilers to a dual 
fuel system.  The district would now be able to choose between gas and oil in order to supply 
the school with the least expensive fuel. The fluctuation in oil prices made this an attractive 
option.  West Valley used approximately 90,000 gallons of fuel oil a year. Last winter natural 
gas’ equivalent price was about a dollar per gallon less expensive than heating oil. It was now a 
dollar a gallon savings and looked to be even more if the recent trend continued. It would make 
a big difference in the cost of energy to heat West Valley.  There were now four schools burning 
natural gas and other schools were being considered for converting to the dual fuel system.  
The option also helped with air quality.   
 
The district continued work on freshening up the exterior paint at Ticasuk Brown Elementary. 
New T-5 lighting had been installed in the gyms of Randy Smith Middle School and University 
Park Elementary School.   
 
The projects for next year had already begun. The district had been reviewing design drawings 
on the Ryan south wing remodel and looked to kick off the design review of other projects soon 
that are scheduled for 2013, including:   
 

 Barnette Phase 3 (continuation) 
 Ryan Phase 2 – Gym wing (2011 bond) 
 Woodriver Gymnasium (2011 bond) 
 North Pole Middle Roof Replacement (2011 bond) 
 Salcha Exterior Envelope Improvements (2011 bond) 
 Natural Gas Conversions (State Grant) 
 Weller Septic Replacement (Maintenance Reserve Fund) 

 
BOARD QUESTIONS 
Mrs. Dominique asked about the natural gas lines and if there were additional suppliers to help 
control costs. Mr. Norum noted natural gas prices had remained fairly stable, adding oil prices 
had fluctuated.   
 
Mr. Rice asked about accommodations for physical education classes at Lathrop. Mr. Norum 
explained the school was using the stage, outside, and other areas for physical education 
classes. As the weather changed, unfortunately, some of Lathrop’s home games would be 
played away because of the lack of facilities.  
 
PUBLIC COMMENTS 
None 
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BOARD COMMENTS 
Mrs. Hull thanked the maintenance crews for all the work that was being done. It was 
unfortunate Lathrop’s gym was not finished. Mrs. Hull liked the dual boilers. She had them in her 
apartments and it made a world of difference. It was not as difficult as some people might think 
and it was good to have the choice of fuels.  
 
Mrs. Dominique thanked Mr. Norum and Mr. Morris for their report. They had done a great job 
since Mr. Ferree had retired. She thought the floors at Lathrop were beautiful.    
 
Mr. Thies agreed; he had walked through Lathrop earlier in the day. It was bright and looked like 
a brand new school. He loved the gym too. He couldn’t wait to see the completed gym and the 
Coach T Court.    
 
Mr. Rice extended his appreciation to everyone for the great work that was done. Working in 
construction, he understood how people felt when work was behind schedule.   
 
President Brophy thanked Mr. Norum and Mr. Morris for the report.  
 
Association of Alaska School Boards’ (AASB) Call for Resolutions 
The Association of Alaska School Boards (AASB) was soliciting resolutions from local school 
boards for consideration at the 2012 Annual Conference in November. School boards were 
asked to discuss the resolution changes and/or submit resolutions of their own.  
 
Mrs. Hull, on the AASB board of directors, briefed the board on AASB’s Call for Resolutions.  
During its summer meeting on July 26-29 in Sitka, the AASB Board of Directors voted to 
recommend several changes to the Core Resolutions. The AASB Board proposed two new 
resolutions and was seeking ideas for a third.  
 
Mrs. Hull explained Resolution 2.2 urged the legislature to adjust the base student allocation for 
K-12 education. Resolution 2.4 encouraged the legislature to fund a grant program for student 
improvement strategies. This had stemmed from the Moore lawsuit. Resolution 3.23 addressed 
student participation in interscholastic activities. The AASB Board of Directors asked school 
boards to study the new law and submit resolutions addressing any concerns.   
 
To help address the issue of student participation in interscholastic activities, Superintendent 
Lewis asked Steve Zanazzo, district activities director and Lathrop’s activity coordinator, to 
speak to the issue. Mr. Zanazzo explained the history behind the issue. A Chugiak High School 
football player who was an IDEA student had played in six games for Chugiak. He was 
determined to be ineligible to play and Chugiak had to forfeit the six games. He believed the 
mother of the student player and an attorney worked to get the bill drafted.  
 
Mr. Zanazzo noted the Fairbanks district already allowed students from the district’s 
correspondence school, B.E.S.T. to participate at their home school of record. The legislation 
would allow any home school student to participate in sports. It would have huge impacts. There 
would be eligibility concerns, grade check concerns, GPA concerns, practice concerns, etc.  
 
The law would take effect on July 1, 2013, so there was time to work on language and 
strategies to help implement the legislation when it took effect. Superintendent Lewis suggested 
if the board was interested, they could instruct the administration to draft a resolution for AASB’s 
consideration at their November conference.    
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HULL MOVED, THIES SECONDED, TO HAVE THE ADMINISTRATION DRAFT 
A RESOLUTION ON STUDENT PARTICIPATION IN INTERSCHOLASTIC 
ACTIVITIES.  

 
The resolution would come before the board at their September 18, 2012 meeting.  
 
BOARD QUESTIONS 
Mrs. Dominique clarified comments for consideration should be sent to Superintendent Lewis.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Chord asked if the resolution would be part of AASB’s main resolution or a free-standing 
resolution from the district. Mrs. Hull stated the school board would approve the resolution, then 
it would go forward to the association as a proposal from the Fairbanks North Star Borough 
School District. It would be considered at the resolutions’ meeting on the Thursday before the 
conference. Mrs. Hull encouraged board members to participate in the resolution process. The 
resolutions committee would work on it and present it during the conference.    
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
  
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Daack extended congratulations to all the award winners recognized earlier in the 
meeting.  
 
Mrs. Dominique dittoed Colonel Daack, adding her congratulations to Ms. Wild-Curry and her 
terrific work in the after school programs. Mrs. Dominique was happy the district was working 
towards eventually implementing after school programs in every school.   
 
Mrs. Dominique commented on the AppTrack issue. She thought different people saw things 
differently. There were seven different members on the board for a reason – to get different 
ideas from different perspectives. Mrs. Dominique did not want Mr. DeWitt, Superintendent 
Lewis, or President Brophy to think she was trying to go against them or their ideas; she just 
wanted to be certain her ideas were known as well. She wanted to make certain the AppTrack 
plan was not something that would come back to bite the district.    
 
Mr. Chord agreed not all board members thought the same way and he appreciated that fact. 
He thought it was a great board and noted there were people who helped keep the board 
straight and inline.  
 
Mrs. Hull enjoyed the recognition of the very young students. It was fun to have school back in 
session. It was nice to know, that as community, they were providing for the young people. She 
thanked all the teachers who were doing the hard work in the classroom. Mrs. Hull was really 
proud of the district in regards to doing the right thing for kids.    
 
Mrs. Hull welcomed Mr. Hall, the new CTE director, to the district. He had a tough job and she 
wanted to be certain no one thought one man could come in and transform career technical 
education on his own. It would take a lot of people helping to make certain the district had the 
CTE offerings young people needed.   
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Mrs. Hull congratulated Mrs. Wild-Curry. After school programs were important and she was 
glad Mrs. Wild-Curry’s voice would be part of national conversations.  
 
Ms. McConnell congratulated everyone recognized – it was great to have such talented people 
in the district. She was pleased to see the resolution honoring Hispanic Heritage Month passed. 
It was wonderful to have, recognize, and celebrate such a diverse district.  
 
As Mrs. Dominique had mentioned, Ms. McConnell agreed the motion to rescind AppTrack was 
not easy. She appreciated board members had worked together so well and were respectful of 
each other. The board was diverse on their thoughts on issues.   
 
Ms. McConnell was happy the board would be submitting a resolution to AASB. She thanked 
Mrs. Hull for her work on the AASB Board of Directors.    
 
Mr. Rice extended his congratulations to all the award winners.  
 
Regarding AppTrack, Mr. Rice hoped the developers would work with the district and he was 
hopeful some sort of solution could be worked out that was favorable for both sides. He didn’t 
represent only two employees, he represented the district and the community, so he had to 
consider that in making his decision.  It was a hard decision.  
 
Mr. Rice was also pleased the resolution honoring Hispanic Heritage Month was passed. He 
shared he was half Eskimo and half Puerto Rican. His mom use to call him “her little Eskorican.”  
 
Mr. Rice appreciated everyone and the work they did.  
 
Mr. Thies congratulated the award winners and welcomed Mr. Hall.  
 
Ms. Brewer reiterated the comments of others in congratulating all the winners. She thanked all 
the teachers for their hard work as a new school year began. Ms. Brewer welcomed Mr. Hall to 
the district. She had enjoyed the spotlight on the Troth Yeddah Cultural Camp.   
 
Superintendent Lewis reported on a number of things: 
  

 160 First Student buses were on the road picking up students 
 

 he had visited six schools on the first day of school – it was impressive to see the 
teachers working with students 

 

 enrollment was at approximately 14,250+ students; about 90 under projection. Eielson 
was holding strong 

 

 Ignition Program had been a success – there would be a report at next meeting    

 administration had been working to balance classrooms – teachers had been added to 
some buildings   

 

 AASB’s 2012 Annual Conference was coming up in November in Anchorage  
 

 noted a recent School Board Journal article that spoke to the power of partnerships and 
parent involvement 

 

 had published a Community Prospective thanking parents and speaking to the 
importance of parent involvement 
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Superintendent Lewis, with great sadness and on behalf of the entire district, expressed 
condolences to the family and friends of James Walters, a North Pole Middle School student, 
who lost his life on the first day of school. He asked everyone to keep the family in their 
thoughts.   
 
President Brophy passed on an invitation to board members, teachers, and others from UAF 
Dean Allan Morotti to participate in the upcoming Strengthening UA Teacher Preparation 
Programs: A Listening Session on September 25. Additional information on the event could be 
found on UAF’s website. She would forward the email to board members.   
 
President Brophy appreciated Superintendent Lewis’s recent Community Perspective and it was 
very timely with the recent School Board Journal article on parent engagement and involvement.   
 
President Brophy spoke to the AppTrack issue. She thought it was important to have a spirited 
debate – it showed the public board members were thinking about things. It was a good thing. 
She hoped the board would continue to ask questions.   
 
President Brophy mentioned the book study board members would be participating in and 
asked board members to read the first chapter.   
 
President Brophy stated she would be out of town for the September 17 and 18 work session 
and regular meeting. Ms. McConnell would preside over the meetings.   
 
The meeting adjourned at 9:38 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 


